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Deputy G.P. Southern of St. Helier (Chairman):

Welcome to this meeting of the Youth Opportuniteesd Training Scrutiny Panel.
We are here today to examine how the States empglatypolicies fit into the overall
employment picture on the Island. So perhaps,Qvich, if you would like to tell us
something about your role as the H.R. (human ressiirofficer of the largest

employer on the Island and see where we go fromethe

Mr. I. Crich (Director of Human Resources, States bJersey):

Thanks, Chairman. My role, in response to the §jtestion that was sent in advance,
| guess professional lead on H.R. for the Statestharefore advisor to the States,
Council of Ministers and the States Employment Boam all sorts of H.R. matters,
and clearly a leadership managerial role in refatthe States H.R. function, so all
the people who are employed in H.R. in the Statdy.other major role, | guess, in
the States is a member of the management boardhae me, that is my role. Do
you want me to go on to some of the other questibasyou have asked me in the

letter sent or do you want to ...?



Deputy G.P. Southern:

| do not know what the simplest way of puttingsit iWhat are the 3 major problems
that you have got in terms of recruitment for that&? That should start us off. |
like the 3, the top 3.

Mr. 1. Crich:

| guess the major issues for us in terms of rewrent overall are skill shortages in
certain areas. Those fluctuate depending on cistameces, economic cycles, et
cetera, but for the moment with the, until recengrt of economic upturn then
getting people like professionals in finance, latt,R. and those associated
professions is quite difficult. We obviously as mtand community have some
difficulty in recruiting to certain specialist raldoecause perhaps it is not reasonable
to expect that the population within the Islandl Wi able to sustain those and they
are often found in the health field, particularlgnsultants and nurses, teachers, and
you will be aware of the way that they arrive oa teland through (j) cats, we employ
them for things like that. We do not generally @&awo much difficulty at the moment
recruiting other categories of staff. | think ionse circumstances the number of
applications that we would get is quite small batially we are able to make an
appointment from most of the adverts that we wauldl Occasionally we get into
some difficulties there and we might have to re@eerts 1 or 2, 3 times even, but
overall we are not struggling too badly to get sssful candidates for roles. The
most recent case, | guess, which caused a bittefelst in the press, was the one
around secretaries, personal assistants. We abdentecently without the 5-year
rule, which you may have seen. That was an extnaary case where we tried 2 or 3
times to recruit for a particular job, using thedtly-qualified criteria, and at the end
of the day we did not manage to do so. So, it avalifficult choice at that time -
which is what you are faced with - of either le@yihe role vacant, and in this case
the Minister and the chief officer being unsuppadyter relaxing the rules on that one
occasion. We have a fairly strict regime about nviaee do that. The chief officer
concerned and myself have to give permission fat th happen. That is sort of an

overall picture, | guess, of the recruitment positi

Deputy G.P. Southern:



The first area you started on, skill shortages lagidg unable to recruit in fairly ...
does that come down to competition with the finageetor, effectively, if there are

finance specialists?

Mr. 1. Crich:

On the finance ones, certainly, it does. That,sa@lso links into my second answer
which is that we are still recruiting, we are stilanaging to get people. It is tight, we
tend to get more turnover at times like this wheople are leaving us to go to the
finance industry. It is very cyclical with the &ince function. When there is a
downturn in the finance sector people come badkedStates, they are looking to us
an employer because of things like perceived sggupension arrangements, et
cetera. But that said, even in the upturn at tleenent, we have still managed to
recruit. We have not got to the position wherehage not recruited. It has been

quite good.

Deputy 1.J. Gorst of St. Saviour:

It just tends to take longer so you have to gotouhe market more times to get a
number of applicants because you have always gbetoonscious that you cannot
take the one applicant that might apply. In Treasiuhas taken a number of goes to
try and get someone that is going to be able tpgree gap accounts, which is a
critical policy direction of the States. So, whilee finance sector is buoyant and still
buoyant, you are fighting against that and it jakes longer to recruit the quality that
you are looking for.

Deputy G.P. Southern:
Are you susceptible to R.U.D.L. (Regulation of Urtdkings and Development)

controls as private business is?

Deputy 1.J. Gorst:

This is an area where political and officer arengoio wrestle because some of the
things are policy that | have been trying and tteteS Employment Board have been
trying to drive forward and some of the things aeey much day-to-day operational.
Technically, the States is not under the R.U.Daw but I think it was in 1999 they

took a decision that they would try as far as pgmesto comply with the same



requirements as a private sector company with de¢garR.U.D.L., i.e. controlling

how many local and non-local employees they have go

Connétable M.K. Jackson of St. Brelade:

Is that done through E.D. (Economic Developmer)?you send returns into E.D.?

Deputy 1.J. Gorst:

No, there is no actual return like that but bagycalhat happens is the centralised
H.R. function, when they are helping the departseattt their recruitment, the first
line is, as you would see with a private compahgytput an advert in that says you
have got to be locally qualified, i.e. the 5 yearSo they might not say under
R.U.D.L. but they say you have got to have beeidees for the 5 years, exactly the

same as a private company would for R.U.D.L.

The Connétable of St. Brelade:
So that goes back to your point earlier about dueetary, the special exemption.

Mr. 1. Crich:

If | just add to that, the difference between olwse and private enterprise would be
that the private firm usually would have some alowe of non-locally qualified
people they could employ and they would be ablegerate up to that limit. There
are no allowances or limits set for the States.th®grime move is always to recruit
locally, so very much try and recruit locally. We not have a cap up to which we
can go in terms of non-locally qualified and theathe difference.

Deputy 1.J. Gorst:

It is probably worth saying, and | guess you arem@®o come on to it, in the private
sector, okay, you have got your R.U.D.L., you hge¢ your housing law, so the
States has got this aim to comply with R.U.D.L. aiso it requires (j)s for the
specialist skills that lan was talking about earliépart from that, | think 1 am right -
lan will correct me - Health and Education, theydanore flexibility on the (j)s that
they are allowed because of the very nature ohtexl to import the skills. All the

other departments have to go to the Housing Minmtea case-by-case basis for their



(s, just the same as a private company would there is that flexibility for Health

and Education.

Deputy A. Breckon of St. Saviour:
| wonder, lan, if you could explain to us your raWhin the States on employment
issues. Are you conflicted sometimes with the paiman policy and employment of

people? How does that sit together?

Deputy 1.J. Gorst:

| am here today - obviously you had invited theefiinister, | think, and he was
unable to make it - because | am Chair of the MaWarkers Joint Council and in
that role | attend the States Employment Boartpalgh | am not one of the members
that vote. Am | conflicted with regard to that?think there has been a little bit of
confusion in some people’s minds about exactly whatMigration Advisory Group
(M.A.G.) does. It does not make decisions undgulegion law and under housing
law. It might give a steer if the Minister requegtbut the Minister is the person that
makes the decision under both those laws. Sové hat been present at a Migration
Advisory Group where ... well, have I? No, | haveebgresent but | have not been
party to the decision when a department has reggiestn my recollection of the
times that | have been there, | think we have hddpgartmental requests for (j)s.

Deputy A. Breckon:
Just to be clear on that, you will, in general tertme promoting States employment

policies first rather than anything else?

Deputy 1.J. Gorst:

Well, in respect of ... do not forget the (j)s, theyme directly from the departments.
So, | do not think there is a conflict there betwabe M.A.G. and the States
Employment Board (S.E.B.) because it is being drive the individual department.

Deputy A. Breckon:
But if there was, say, a States human resourceiricgacourse, you would highlight

issues that like if there were things that came up?



Deputy 1.J. Gorst:

| have this thing, as you will know from the suaies planning report that we

produced and lan was involved in early in the ydaat we should always be aiming
to allow employment to local people and that shduddour absolute priority and,

secondly, we should be equipping the people thaivalt employed to be able to
move through our ranks and go through that. Sgpsse that is always my stance,
whether | am at S.E.B. or whether | am being asitedpinion at Migration Advisory

Group.

Deputy G.P. Southern:
Continuing that parallel, the equivalence with ghevate sector, how successful are
we at training up, as a trainer, as the biggesti@yap on the Island? How good are

we at training up our people to succeed?

Deputy 1.J. Gorst:

Well, | think we are getting better. You have pbly been looking at this document,
Succession Planning in the Sates. | think that is going to be a big driver to heip do
that. T.T.S. (Transport and Technical Services)ehstarted with apprentices; we
have got the nurse cadet scheme; we have Treasuty Resources training
accountants. lan will know perhaps more of theomysthan me but | think we are
starting down getting somewhere where we shoulddeg. We are not there yet, |
do not believe. 1 think we have probably got 3 .B.Tapprenticeships taking place
now. The latest figures | have seen, they wolkld &t least 4 more but they feel they
do not have the funding. My understanding is wtiet scheme was stopped, and |
cannot tell you when it was stopped, they probdialg about 10 and | suspect that

they themselves would like to get back to that ebtevel.

Deputy J.A. Martin of St. Helier:

You may have been involved longer or know the nystoetter. As you say, the
States are on and off. | remember when my ... nevswell qualified, 28, but it was
the last year they were taking on apprentices leetecian, stonemasons and | think
it might have been plumbers. There were 3 skiild you were not guaranteed a job
at the end of it but you were employed by the Stayeu were put into different



departments, you had a day release, and then ltheibpped. So are we not being

consistent enough? Are we turning the tap on ditd o

Deputy 1.J. Gorst:
To be honest, we probably are but I cannot accéamimy predecessors or the

predecessors at the States Employment Board hirtk we should be on, basically.

Deputy G.P. Southern:

We do appear to be reinventing the wheel. We usede a major trainer,
apprenticeships, student nurses. Okay, it is gemsive business to train up your
own nurses but nonetheless we used to do it andweestopped. Lo and behold,
whatever it is, must have been stopped in my timteaching | think, almost 15 years

later and here we are again training properly amdmitting a resource to do that.

Deputy 1.J. Gorst:

If | talk about nurses, because it is perhaps soimgt know a little bit about but then
you are going to say | am conflicted because my wgfone. | think probably one of
the drivers with stopping training nurses locallgsathere was a belief 5, 6 years ago
that nurses were all going to have to have degradsthat is the way nursing was
going and therefore you had to go the U.K. (Unikdkdgdom) to do your degree.
When Dionne did hers it was a 4-year course. Tiase now come back down to 3
and the profession itself is saying: “Perhaps waadioneed to have all nurses with a
degree.” Places like the Radcliffe in Oxford, tlamly used to employ degree nurses
and | think perhaps they have relooked at thatllipead said: “Well, if you do not

need nurses with a degree we should start agadhthere are benefits in that.

Deputy A. Breckon:
How much would you say that young people in paldicare aware of the range of

opportunities within employment in the States?

Deputy 1.J. Gorst:
| suspect it is a similar answer that | would givearing a finance hat. They are not

as aware as what we would like them to be. | doknow whether lan does liaise



with Education and they go into schools or not.rhBps they do more than the

finance industry.

Mr. 1. Crich:

| do not think they do enough of it, in my expeden | think there is something about
general knowledge in the community about what tfa¢eS does that would suggest to
me that young people in Jersey will probably haveeter idea about what the roles
and jobs are within the States as a provider thapy might do in a bigger jurisdiction
because they are that much further remote from thénthe States it is very much
what we do, you people do as Members, what we doffasers, is very much in
people’s consciousness, | think, here. So | thinks more likely they would be.
When there are large careers events we attend.thioséact, we attend en masse.
Most departments are there with stands and do quité of careers stuff. Whether
we do enough of that | guess is a question arsgdusually about resource constraints,
about whether or not we have got the time to gettbere and do it. We will
probably touch on this later on. All our roled, @lr jobs, are always advertised in
the Jersey Evening Post (J.E.P.) because we know the J.E.P. has got awigly
readership. You cannot look at that and not undedswhat the roles are in the
States. Most of the first 4 pages in the J.E.@ usually about what the State is or is
not doing. There is quite a lot of publicity arouthe jobs and occupations within the
States. | am not saying young people will flock and buy the J.E.P. but ... so we
are in a privileged position of a general underditagn about what the States do and

therefore the roles within it but we could probatitymore.

The Connétable of St. Brelade:
Do you think your function, does it unify all the Rl facets of the States? Clearly

that is the object but do you think you have hattess in doing that?

Mr. 1. Crich:

| think we are on the way, certainly. We have aiaety made major strides. One

thing you have to remember is that, | am sure yonember, 2006, 1st January, the
States became one employer. So the position tswhahad 10 or more different

employers, and previously the employers were allcbmmittees and what have you,

and with the Employment (Jersey) Law the Statekeofey became a single employer



from 1st January 2006. Therefore it is importaiat €mployment policies are applied
in a standardised way and an equitable way achaess/hole organisation. That was
one of the drivers of bringing the functions togetlo start to get some consistency
around the application of those policies. All thdR. people now report through lines
to me. It enables us to do standard things in gesmpolicies and procedures and
professional practice, particularly in relationHdR. We are introducing a new H.R.
information system which is linked to payroll, whics linked to the finance system,
so the whole quality of management information,chiis mainly for managers to use
in terms of managing their people, has and willrowe even further as a result of
bringing the function together. It has enabledaisoncentrate on areas of activity
where they were very much spread before. You hpptespecialists doing certain
things. Going back to Deputy Southern’s questiboud learning and development,
we have really been able to concentrate some res®umto thinking about that and
things like succession planning which probably wesetaken too seriously before or
as seriously as they should have been centrallg h@le got a very specialist area
looking at employee relations issues, our relahgnsvith trade unions, et cetera,
which works very well. Pensions is a central issue frees the rest of the H.R.
community to do what they are supposed to do, wisclsupport managers and
support employees out in the businesses. So teeyree from the administration
tasks that they previously did, they have beendbtogether in one place, and they
get specialist advice around some of the othersamraployee relations, learning and
development. They means they can get on and supyoragers and staff with their

business.

The Connétable of St. Brelade:

Jersey is made up of a vast number of small busasesinder 10s, who have clearly
battled with larger companies, and the States itiqodar, in salaries and staff levels.
You indicated earlier on that you had difficultyrpaps in recruitment at the top end
of law and you are perhaps competing with the foeaindustry. How do you see the
States role versus the smaller employers withinglamad in terms of setting a lead on
salaries? Do you think the States salaries arkapertoo high at that level? The
general feedback from industry is that: “Well, wanoot compete with the States

because they pay too much.”



Deputy 1.J. Gorst:

It is a difficult question because | suspect ih@t necessarily just driven by trying to
group together all small businesses and saying taynot compete. | suspect
different business will compete better than othdependent on what market they are
in, what type of employee they are looking for drawskills they are looking for in an
employee. | suppose if you want to ask the questido the States pay too much?”
you could look at the Comptroller and Auditor Gelar Report, you could look at
how the States try to benchmark their salaries Wwdth the private sector in Jersey
and the public sector in the U.K. | think it isnsething that the States Employment
Board is mindful of. | am not sure exactly, otligan being mindful of it. The States

has jobs which it needs to fill, as well as evedgelse in the job market.

The Connétable of St. Brelade:
Do you think the finance industry in fact lifts théole salary structure in the Island

perhaps higher than it would be if we did not hav@gance industry?

Deputy 1.J. Gorst:

Is it the finance industry’s salary structure ttgatloing that or is it the fact that you
have got a dominant industry which is having eBemt the cost of living, et cetera,
which in turn is affecting the salaries of peopleonare employed not in the finance

industry? | am not sure.

Deputy A. Breckon:
Is there is an effect on recruitment and retenifogou have got finance that is

blowing more hot than cold, perhaps?

Deputy 1.J. Gorst:
If you look at the finance sector itself, when theonomy is buoyant those very
companies, banks, trust companies, themselvesgitrug retain their employees

because there is always the ability to move orafslightly greater salary.

Deputy A. Breckon:
Would that reflect, say, on maybe middle managemaet across the States sector

and even things like police officers and prisoniceffs where the economy is

10



buoyant? Something you touched on before, lathas perhaps people might look
for shelter if there is a sign of dark clouds amne for the safety and security

perhaps of the States. Is there anything statlbtithat backs that up?

Deputy 1.J. Gorst:

It is back to where we started, is it not? | knthat in Treasury it is more difficult
when the economy is buoyant and people do wanleron because they have got a
skill which is transferable.

Mr. 1. Crich:
| do not think it maps across much further than thaugh.

Deputy 1.J. Gorst:

| was going to say | have no idea with police asqm.

Mr. I. Crich:

My take is | am not sure. Yes, those professidhesdato finance particularly and
some of those around the periphery | think it hagffect, it has a bit of tidal effect.
The rest, as part answer to your question, whichheés States is such a broad
organisation, there is every profession under thre as you well know, and a lot of
those are not replicated out necessarily in thenconity and the only place you will
get a job doing X is in the States. So the corntipatargument does not necessarily
stack up in those circumstances. | think thera general read across often. | think
that is what happens. You might have a pay ratenm area and people look for
comparability with that within the States, evenugb - | will just use this as an
example so do not treat it as a real one - whae fawvtraffic controllers got to do
with prison officers? They are miles apart butréheill be some perceived need to
try and level out pay rates. Now, whether thaifted or suppressed by the dominant

industry other than the States | do not know.

The Connétable of St. Brelade:
Can | just go back to apprenticeships. You meetom think, T.T.S. possibly have 3
and they are looking for funding for 4 more and begven had 10 before. | do not

know if you are aware what funding each departmauits into things such as

11



apprenticeship schemes. If they had 10 beforeugtrhave meant they had funding
previously and | am not sure where that came frddwes it come in turn from the
States or within the departments? Has there beae-emphasis on funding
apprenticeships which did not occur before?

Deputy 1.J. Gorst:

| cannot say. | have not got the figures in frohtme. My suspicion would be that
probably it was part of the fundamental spendingesg. Perhaps some of the
politicians who have been in the job for longemtinae would know that but | suspect
that is what would have been the case. So theydwmave given up that funding.
Maybe Geoff would know.

Deputy G.P. Southern:

There are 2 expenses that get chopped first. ©maintenance, chop that, just going
on the fabric of the building. The second ongaitng. The 2 classic areas in any
business that come for the chop first.

The Connétable of St. Brelade:
So there is no influence from your department as/hat others do with regard to

training in terms of funding?

Deputy 1.J. Gorst:

With regard to funding and not ... | cannot answeat tQuestion but | think with

regard to the States Employment Board they are wergh driving forward these
policies of training, management, succession planniYou then start to look at the
Skills Executive and the role that it will havewvasll. So, in regard to driving forward
policy, yes, but with regard to each individual dgment’s bids for money for that |
think you would probably need to speak to the ifdlial departments.

The Connétable of St. Brelade:

| am just trying to probe a bit deeper on this baeause clearly as a large employer it
is incumbent on the States to make a lead. Dotlimk there ought to be some
mandatory requirement from within States departséatput a proportion of H.R.

funding into training?

12



Deputy 1.J. Gorst:
That is a political question, is it not? WouldHKd to see that? Is that what you are

asking me?

The Connétable of St. Brelade:
Yes.

Deputy 1.J. Gorst:
| think clearly | would, yes. | think you can siem the fact that | only recently tried
to get more funding for training opportunities fimose in the Island at large with

learning difficulties.

The Connétable of St. Brelade:
Do you think it is achievable, though?

Deputy 1.J. Gorst:
That is another issue which ultimately is part lnd States approving business plan

and saying to departments: “We think you shouldioepise money on training.”

Deputy J.A. Martin:

We have just had Mary Curtis who was saying abtwet $kills Executive and

bringing everyone together: “Are you inventing soatleer big machine that is going
to cost a lot of money with people employed inut hot going to help?” She did not
say it that way, | am reading between the lingswdrries us. What involvement do
we as a big, big employer, and it is going to batest run with 3 ministries coming
together -- could there be money in it for morenirag, more apprenticeships, or is
going to be more 2 tiers and management led and dhlew people on the ground

working with the kids?

Deputy 1.J. Gorst:
You have had the Social Security Minister and lersthnd you are potentially --

Deputy J.A. Martin:

13



We have had 3 different versions; we want to kndwatwour version is. It is not a

trick question, honestly.

Deputy 1.J. Gorst:
Shall | just say my understanding is that it wié providing and pushing forward
apprenticeships, yes. Whether that is what yow leeen told earlier in the day, | do

not know.

Deputy J.A. Martin:

We have had 3 versions.

Mr. I. Crich:

| can add to that slightly. Just referring backhe previous question, |1 do not have
the financial figures for you but | would not waydu to get the impression that the
States as an employer does not invest in trainihgavests heavily in training, both
corporately, a lot of stuff that my people run amately, but also in each business
area in each department there is quite a signifizes@stment in training but that is
about training people who are already here. Iktiprobably one of the points you are
looking at today is what about the people who wedn® grow out in the community
to come in and work for the States and elsewhett@mihe Island. | will give you an
example of where we did do something and we stgppbith was we talked earlier
about the inability to appoint secretaries and ®.@personal assistants) or we get
people but it is difficult. There used to be arst@ry training scheme which was
another one of these which, before | came, gottlostugh a fundamental spending
review cut. That is the sort of thing - coming b&c Deputy Martin’s question - that

| would expect to see the Skills Executive wantioginderstand from employers and
when | say that | would want an input to that gwesenting the largest employer of
the sort of things | would expect them to be doirgertainly if they were saying to
me: “Where are your skills shortages as the emp)dywtes of Jersey?” | would be
saying secretaries, P.A.s, apprentices, et caeteratera. So | would expect to have a

voice as an employer; not as a member of the govenhbut as an employer.

Deputy J.A. Martin:

14



It has taken 3 years to get where we are andsitilisa bit confusing but how much
input have you had in this setting up? They hal@ @s they have talked to unions,

business, all representatives, so us being theebigmd you being the head ...

Mr. 1. Crich:

My structure one down is that there is a senior .HhRnager looks after each
department - some manage more than one departaiembusly - and each of those
have been consulted about skill shortages fordbpartment area. So that has sort of
gone into the early mix. | would expect that dgale to (a) continue and (b) be fairly
regular. Forget the machinery of running it famaoute but as an employer we want

our share of the cake in terms of the outcomesoatyplts from that.

Deputy G.P. Southern:

As lan is fully aware, we are operating under aratign policy that says we have got
2 per cent at least economic growth off the baclK gder cent job growth, which
approximately is 500 jobs a year, and we are todd Wwe should be balancing jobs for
the local market with the need for migrant labo&or example, the list of people we
should be encouraging, maximising the return fronmave got here on the list:
increased numbers of school leavers, increased e@urab returning graduates,
number of economically active women, redirecting ttnemployed, increasing the
numbers of those with a disability in the workfqgroereasing numbers of the elderly
in the workforce. How well are we setting the exdamas a States employer in any of
those areas of making sure that we are gettinglpdmgrk into the workforce from

the local workforce?

Deputy 1.J. Gorst:

lan will probably know more than me but if | jusiver a couple of those areas and he
can pick up. We are encouraging women back to egrkhe proliferation, if | can
use that word, of part-time working, trying to bexible with the hours that they can
work. One that is close to my heart that we aydrto do but - lan will not like this

- we are not going as far as | believe that we khand that is people with disabilities
and learning difficulties. The Council of Minissedid agree that the departments
should go back to their departments and empldyinktthey said, double the number.

We are started there but we have still got morekwoigo on that one. 1 think that is

15



a great area. There are lots of people out thieeethat who can do part of 2 or 3

different jobs and it is a matter of us an empldy&ing flexible.

Deputy J.A. Martin:

That was going to be one of my questions to théeStaecause | do not seem to find
it when people are looking. How flexible are weaaStates employer for women

with children, holidays, the child is sick, theyarot sick? People lie all the time that
they are ill because their child is. | have natrsé@ across the years that we are

getting much better at it. Tell me if | am wronighope we are.

Deputy 1.J. Gorst:
| think we are getting better at it. | am awareadbt more part-time female workers.

Deputy J.A. Martin:

Part-time is not flexible, lan. Flexible is somath like: “I cannot come in this
morning.” We are 24/7 now, we are a computer-basesxcuse me, | come in here
Sundays if | need to and | can because | am béexghfe with myself. Flexible and

part-time are totally 2 different things and tretihere | have been confused.

Deputy 1.J. Gorst:

They are and they are not. There are some thinttsflxibility that when you are
offering a public service it is more difficult toekflexible in all areas that you are
working because you have to have your doors opepdople on the telephones 9.00
a.m. to 5.00 p.m. to deal with the issues or 8.60Q & 6.00 p.m..

Deputy J.A. Martin:
Which is totally -- 9.00 a.m. to 5.00 p.m. is nieixible.

Deputy 1.J. Gorst:

No, that is what | am saying. Sometimes when yeuodfering a public service it is
more difficult to be flexible in the way that yoweasaying than perhaps you can be in
an office where, providing the work gets done,atild be done at 9.00 or 10.00 at

night.
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Deputy J.A. Martin:

Going back even further, the 9.00 a.m. to 5.00 mne-stop shops are not flexible,
whereas if you could get someone to work from 400. to 7.00 p.m., which would
suit them, the husband comes home, or the manu&ewat 4.00 p.m. and the wife
comes in at 7.00 p.m. You are manning your onp-stips with people that can

work flexible hours and flexible opening times.

Deputy 1.J. Gorst:

| think we are saying the same thing.

Deputy J.A. Martin:
It is something we are very slow at developing.

Deputy 1.J. Gorst:
Perhaps lan knows more of the details.

Mr. 1. Crich:

| think we are getting a lot better at it. It isvays bad to use an example of your own
particular area. However, my workforce in H.Rpredominantly female and | do not
know the percentage but a very large percentagieose work what | would consider
to be flexibly. So they have arranged with theas® or me to work X number of
weeks per year in a sort of annualised hours waywak term-time only or work
variable hours or have agreed the particular wgrkiaurs that suit them. | am not
saying that is in place right across the Statesalm it is not, but the practice is
growing. | do think there are difficulties in sorapeas where you are operating 24/7
stuff and | think you do have fixed shifts and tygrlike that, it is difficult to do in
certain areas. But | think the whole business a@hagers managing people by
outcomes as opposed to seeing them sat in frahieat, for a better description, is in
fact growing. So we are investing a massive amatithe minute, as you know if
you read the succession planning paper, in managdesaership development and a
lot of the thrust of that is about people managéimers about managing people in a
more modern and sort of fresher way really, rathan just expect people to be in the
office this hour to that hour. So I think it ismaong. It may not be as fast as some

people might want it but it is coming.
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The Connétable of St. Brelade:
Do you think employment law sometimes restricts sloet of flexibility you can
offer?

Mr. I. Crich:
No, not really, to be honest.

Deputy 1.J. Gorst:

It should be the reverse.

Mr. 1. Crich:

Yes. The other thing | thought of as an exampleria of the categories, in terms of
returning graduates, there is quite a lot of warkhg on through Education, Sport and
Culture about tracking graduates. In my own Hdan we do quite a bit of work on
keeping in contact with Jersey graduates while they away in terms of job
vacancies that are coming up. We have had foladte8 years, as you will be aware,
a reasonably successful intern scheme where Jextselents are returning and
working in the States during their summer vacatidimat is yet to flow through into
people coming back and getting jobs with us but thahe plan. There has been
some 40-odd Jersey students come back and workbdus/iduring the summer, and
that is about getting a hook into them to try anddthem back. So there are things
there. | think the issue about the ageing popartatihe ageing workforce, is
something that would be interesting to give to pbéticians to consider as that goes
forward. | think in other jurisdictions people aaéready starting to think about,
where they have got things like age discriminatemns, sort of less rigidity around
the age of 65 and what have you in terms of reer#m If we are going to keep
people in the economically active workforce we goeng to have look at things like
retirement ages and pension arrangements and thikegghat that go with it. But

clearly there are broader issues and | will shuatughat.

The Connétable of St. Brelade:
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Training off-Island is becoming more and more exgdm Do any of the States
departments offer any bursaries in specified andage we are drawing on graduates

to fill posts? How do we provide for that?

Deputy 1.J. Gorst:

| am not sure that centrally they do but do Edwratiot have some trusts that they
use for that purpose? | have a feeling that th@yut | cannot tell you for certain.
You might be able to check.

Deputy J.A. Martin:
They have a couple but they are very limited.

Deputy 1.J. Gorst:

Training off-Island is one of those issues thatlye@omes to the fore when you are
talking about senior recruitment within the Stdtesause in some particular roles you
want people to have been trained off-Island becthese they have got a broad base
of skills. Some other roles, you look down at aebour some of the roles they need,
it is not that you want them, it is that they alogely have to in order to have gained
the qualification that you then require. Comingldo this succession planning
document, that is what is trying to be addressezhle if we are not able, as an
employer, to send our people for periods of emplenytrabroad then we get thrown
back to this idea that we have always got to réquaople from abroad for those
particular jobs that they need to have experience $omewhere there must be a
happy medium where we are encouraging or sendingpeople for terms of
employment overseas so that they can come backramgl that experience that we

require.

Deputy J.A. Martin:

Do we do any sort of yearly swaps or somethingéholw it sounds very simple but,

as you say, if somebody cannot get trained dowrh#rbour, there are harbours in
Portsmouth and Southampton and maybe for 2 yeaysgh over and we work -- | do

not know if there is anyone you work with diredblyt | have heard of these schemes.

Deputy 1.J. Gorst:
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Yes. lan is just telling me that at the Fire amtid® Department they do but this is an

area that we need to increase and that is parhaf this document --

Mr. 1. Crich:

An evident barrier is people’s willingness and iaptio relocate for a period.

Deputy J.A. Martin:
When they get to a certain age.

Mr. 1. Crich:

You will be aware, reading the succession plandiocument, around our new future
leaders programme which is preparing the next gtoupome up and be in a great
position to apply for the chief officer jobs so yh#o not have to have lots of imports
like me coming in to fill these jobs. It is a 2aygprogramme, they are well into the
first year now, and part of the second year - aadeally have not designed it yet - is
to get some off-Island secondment period of empkryinsomewhere else. One of the
criticisms, valid or otherwise, of local candidatesthe most senior jobs is that they
lack that breadth that people appear to bring thigm from the U.K. | am not saying

a 3-month or a 6-month secondment to (fill in tlag)gWestminster or somewhere
would deliver that but it is going to give a broagerspective for people. So we are

looking at that, particularly in terms of the fudueaders programme.

Deputy 1.J. Gorst:
We have had many discussions about this. It iggootg to deliver it but it is going
to go some way, and hopefully a long way, to ggttinat person on to this first

among equals levels that is required to compete.

Mr. 1. Crich:

| should mention just while we are on that, if lyna¥you asked me another question
earlier in the documentation around how we expbsejdbs in Jersey to the Jersey
public and are people aware of jobs. It is justtivanentioning our relationship with
the Appointments Commission who have a code by hwiie do all our recruitment
and that requires us to open up all jobs to cortipeti Our interpretation of opening
all jobs is to place them all in the J.E.P., aneytlall go in the J.E.P. and on the
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website. So even where we invest in people alreadyhe States by way of
development and succession planning and prepahieg,tthat can only be to the
point where they are then ready to compete witherotpeople because the
Appointments Committee has ruled, quite rightly @t everything should be open
to competition to give other people within the fglahe opportunity to apply.

Deputy 1.J. Gorst:
There are some States jobs that do not, whatledcah exception.

Deputy J.A. Martin:
| thought you were saying web and Appointments Cassion, the last one who was
employed at web not on the website. | know whab weu are talking about. With

some exceptions. Is that one?

Deputy 1.J. Gorst:
There are some exceptions but those exceptiond), dggve to be approved by the

chief officer of the department and centrally by.la

Mr. I. Crich:
All the exceptions that we seek from the code wkerréo the Appointments

Commission as well.

Deputy 1.J. Gorst:
That is right, so that they audit them.

Mr. 1. Crich:

Chief officers are able to seek exemption from ¢bde themselves up to a certain
level and only for senior appointments have g@dbpermission. Our practice is that
we refer everything to the commission just to et independent view that what we

are doing is reasonable in the circumstances.

Deputy 1.J. Gorst:
You can see the exemptions. Basically, they ar¢henAppointments Commission

code and they comply with that. But, again, somthat is about trying to get your
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own local people to compete. If you are giving sbody a succession track, you
have to some extent, and it is a very difficultjaie route to follow but you have to
have those positions open for them to move intemilse there is no succession
factor.

Deputy A. Breckon:

Can | ask you a question; how much across the ha@rgbu need because, give you
an example, if you think of succession planning wmal think of a job, and you think
of a primary schoolteacher; we had shortages andraugght people in, and now we
have got more people qualified than we need, soufmove that on 3 and 5 years, |
mean, how confident are you that you can identigaa of the economy that we need
to sort of fill now, if you know what | mean, hayeu got that sort of ...

Mr. 1. Crich:

It is not a fine art. Sorry, it is not a sciendeis more of an art and to me you can get
it about as right you can. The way to get it absy wrong is not to do it at all. |
think organisations | have worked for in the paavé not paid much attention to
succession planning at all. Really, it is onlytjgsod business sense. It is only about
trying to predict what the position might be in Bays, some very obvious stuff
around retirement rates and turnover rates andgsHike that. No, you cannot second
guess everything that might happen but you caryputself in a better position for
the -- you can do a series of what ifs and thi€ession planning document says that
we are going to get that much more into the notooginess of the business planning
process. The States are pretty good at businassiph now, particularly in relation
to its resource, say, in terms of financial resmgc It is not yet quite as proficient in
terms of the other resources like the people thaeeds, and that is where we are

going to be embedding that much more into thatri®ss planning process.

Deputy J.A. Martin:

How sort of far ahead -- our adviser, unfortunatetyhad to leave. He was here all
morning but said - | cannot remember the name eforit they have gone 20 years
and they know they have got a lot of work to ddhie U.K.

Deputy A. Breckon:
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British Gas, | think it is.

Deputy J.A. Martin:

This was a U.K. Government thing, not what he haged like looking at skills across
... obviously the big one would be the caring psefens for the -- you know, you are
never going to get away from that. But how fayasir succession? Is it like 5, 10, 15

years?

Deputy 1.J. Gorst:
There has been a succession planning documenteirstidites which has not been

universally --

Deputy J.A. Martin:

Got out the door.

Deputy 1.J. Gorst:

| think that is the kind way to say it. It has aen universally adopted. But our plan
really is looking at the next 5 years. But you alesolutely right, it needs to be
developed further. | hope that it is a startingcpi of work rather than an ending one.

Mr. 1. Crich:

| think it needs to become something which is bkisiness as usual. Itis a 5 year but
you do it every year, so you refresh it. So i islling 5 year programme. You can
and should, | think, on a macro scale get intoldhger picture. Things like the 2035
document, that sort of thing. You really shouldideking at things like that. Those
more strategic documents, looking at them and fflanning backwards from that.
But if we get over the next 3 or 4 years into tladihof properly manpower planning
and succession planning for a rolling 5 year progne, it will have made a

difference.
Deputy A. Breckon:

Can | ask you, lan, in your experience at persqnaet a trend, if you like, to buy

into the skills rather than train for it. Is treageneral industry trait, would you say?

23



Mr. 1. Crich:
| would not necessarily say that it was. | thimkngone always has been. | think in
bigger jurisdictions, which is where | came fromthink there is a habit to recruit

from like organisations --

Deputy A. Breckon:
Big enough to get it?

Mr. 1. Crich:

Yes. So | think you get people organisation hoggnd | think that is understood. |
think there is a general training of, say, sociarkers, for example, with an
expectation that social workers will move roundfetiént local authorities gaining
experience and everybody is doing it. As long\asybody is doing their investment

at the base level that is okay. | do not thinkhage got that here.

The Connétable of St. Brelade:

Can | just pick up on that? The trouble is a lbthese people we need to pick from
the U.K., which has been done as the sort of naple@e. We are not investing
anything over there. If you think of ... Judy made=ference to Harbours earlier on,
now the situation down there is that you need bhallozen qualified certificated
mariners for those jobs. Now those are comingimaity from establishments in the
U.K. Many large companies fund those places. Thaxe scholarships. Should we
be funding a scholarship, a bursary, in an estatlent like that, same as there would
be no doubt for other spheres, social workers, ahae you. Should the States be,

perhaps, looking towards putting funding out thterbe part of the game?

Deputy 1.J. Gorst:
It is a difficult question that because | am tryitagthink, and you know more about

Harbours and boating issues than | do.

The Connétable of St. Brelade

Any specialised job really.

Deputy 1.J. Gorst:
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If you look at the pilot job, it was my understamglithat a pilot, to be a qualified pilot
or suitable to come and do a job in Jersey, youldvbave to have done 10 years, |
think they said, in open water, which is exactlyatviiou are saying. Companies are
having to employ people for that 10 years. Now,that something -- does
Government want to go to that extent, and thahisssue | do not think | satisfied in
my own mind and yet | most definitely do think tive¢ should be having, if we say
shorter term, the apprenticeship, the training,abeountants, that sort of thing, and
that, | think, we should be involved in. | thirtljust comes to the point where it is 10
years, somebody is having to be employed by anatbempany because that is the
company that has got the boats at the sea, | yookget into a difficult area that
probably | would not, on balance, what to see utingeinto. But equally there are
other areas, as we just said, where we should leeewthat person can be employed
by us but can go and have a time of secondmenivieése or can be trained by an

external trainer to do a professional qualification

The Connétable of St. Brelade:

What you are saying is that it should be linkedht® individual rather than the job? |
am suggesting perhaps the funding should be linkethe job in cases where it
cannot be linked to an individual. Do you consitleere is mileage in going down

that route?

Deputy 1.J. Gorst:
You say it is linked to the individual, and | sugpao some extent it is, but what you
are doing is filling a job. So it is the job reppment that is driving the linking with

the individual to come back and do that job.

The Connétable of St. Brelade:
The job, of course, is ongoing.

Deputy G.P. Southern:

From time to time, yes. If you are going to avorgorting that particular skill there
is a cost. Now, just in the same way earlier weewsuggesting that what is the
financial incentive to an employer to take on ampreptice then you make it a

financial reward in there.
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Mr. I. Crich:
That is right:

Deputy G.P. Southern:

Similar on an individual level, if you know that yavant X expertise coming in and
you really would like to do some home-based, yougphursary in there and you try
and ensure that you are going to get those peagle b

Deputy 1.J. Gorst:

There is a little bit of maybe smart thinking andnh just thinking, as we go here ...
There is a little bit of smart thinking in that farot of -- how many jobs that we have
as a Government and on-Island perhaps people tawe gyvay, done a degree and
they might be doing that job elsewhere and theghtrbe people on-Island that know
of that individual and it is, sort of, linking thap, and that individual might consider
at some time in the future moving back to Jersay, iaiis being smart like that and
trying not necessarily having a list because t.atmost keeping open those contacts,
and some of this comes down to the work that Eduwutadre doing and E.D.D.
(Economic Development Department) are doing aboatwng where your graduates
are and what they are up, and at some point ifiutivee going: “Ah, yes, such-and-
such a person did this, let us approach them, fdbeyi have got 20 years experience,

do they want to come back now and do this job?”

Deputy G.P. Southern:

But there is also the question on a slightly dédferlevel, rather than your graduates -
yes, the need to keep in touch with your graduatat about your candidates who
fail to get a particular job but you know that with6 months there is going to be
something similar. How good are you, do you thiakkeeping contact with people
like that?

Deputy 1.J. Gorst:
It is something that lan and | have discussed aeg have been discussing it at a
departmental level as well. Perhaps it is somgthivat could be used for the more

generic jobs that you know you have got a numbgolad like that. | am not sure if
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lan has yet, but he is minded to contact and justuds the issue with Data
Protection, because you have got to think aboybu-can ask the person when you
are sending your application form out they can adbox: “Would you like details to

be kept on file for a year?” for example, or 2 wedor a similar job that comes up. It
is just a matter of maybe ticking that one off @eeing which jobs it would perhaps

work for. But I think it is fair to say it is ahaearly stage.

Mr. I. Crich:
There are D.P. (Data Protection) issues but in kxaking to the commissioner,

they are not insurmountable.

Deputy G.P. Southern:

They are not insurmountable?

Mr. 1. Crich:

There are issues around the length of time th&ekgs them. The data that you have
got on somebody in terms of their application amsthing will have changed after

about 6 months anyway and it might be out of datée already, where we have

recruited just somebody quite recently - seem tobgok to the secretary - the

example | gave earlier, where we recruited somelgpake recently and then another
similar job like that comes up reasonably quickdgd we say usually within 2 or 3

months, then we do go back to the field of - ifrthevas one - a field of candidates
before and contact those who came close to getimgob and do it that way. So we

are doing that but we are conscious that in teritiseouse of the information we have

got to be careful about data protection.

The Connétable of St. Brelade:

That is common sense, is it not?

Deputy G.P. Southern:

| am aware that we are hitting 5.00 p.m. but juBbal from me, probably - | always
say final question and it turns out to be 6. Bug time | will keep it brief. In terms
of recruiting (j) cats, | am hearing for specialsb the doctors and the teachers, | am

hearing word that it is becoming more difficult base essentially of our house
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prices, and that a number -- | have heard it adstad specialist doctor, surgeon,
saying it is touch and go because: “I can get &nlebouse where | come from or
anywhere in the U.K. for half the price, whateversi a £750,000 commitment to
have the house at the standard | wish over heSariilarly teachers are increasingly
taking one look, looking at house prices and goliNpt coming. Not interested.”

Have you noticed any difficulties in recruitmenttiat sense with (j) cats?

Deputy 1.J. Gorst:

It has not come through as a policy issue. | ddknow if lan has any ...

Mr. 1. Crich:

Not yet. But, | mean, anecdotally | have heard on& stories too where people,

whereas before it was not a consideration it is beaoming, not a deciding factor,

but something they are a bit more aware of as #neynaking the decision. It has not
yet prevented anybody coming. But | think therangssue around ... people come to
Jersey for a range of reasons and they offset 9sBke that against those other

reasons, in terms of conversations | have had patbple who come to the Island.

But it is becoming increasingly an issue, yes.

Deputy G.P. Southern:
In terms of the general, sort of, attitude thatdgris a lovely place, of course, people
want to come here. 1 think there is becoming anaswith not when they look at our

house prices they might not.

Mr. 1. Crich:
It has not affected recruitment yet, but it maysbenething that we will probably have

to have a look at.

Deputy A. Breckon:

Could I ask you to comment, | understand if you awt want to, about the Skills
Executive and the influence or the difference igimimake to States employment?
Where do you see it sitting in what it might do?

Deputy 1.J. Gorst:
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| think really just along the lines that lan ouddhearlier where one of their driving
forces is that what employers on the Island waniny understanding. That is why |
think the input is that it should be lan and higpalimental H.R. people who are
giving that input from the States perspective, drgbes back to the issues that lan -

to Geoff’s very first question about the 3 issues -

Deputy A. Breckon:
Best policy and practice, and things like that?

Deputy 1.J. Gorst:
Yes, that what are the issues that are facing &L.he moment? Those issues should

be being fed in because the States are a majoogarpl

Deputy A. Breckon:
The Skills Executive, could you see in your linkitogthat and they might be able to

assist you in delivering some of that then?

Mr. 1. Crich:

Very much so. To put it in context - | will jusilfyou with some figures - we
probably employ in the States about a seventheotdland’s workforce. That is one
in 7, that is an interesting statistic. Now, foe,nit would not be appropriate if the
Skills Executive did not take account of the neefda seventh of the workforce, so |
would expect that. | would expect some respongerms of the products that they
intend delivering, however that comes out, to bevient and appropriate to us as an

employer.

Deputy A. Breckon:
Look at your practice and policies as well.

Mr. I. Crich:
Why not?

The Connétable of St. Brelade:
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| think 1 am right in saying it goes the other waynd; they will be delivering what
you want them to.

Deputy G.P. Southern:

That is how it is supposed be driven.

Mr. 1. Crich:
Yes, very much so. | agree.

Deputy G.P. Southern:

| think we have finished up here. Is there anyghyjou came determined to say that
you have not said? Now is your chance. Do youkttwe covered the issues?
Thanks.

Deputy 1.J. Gorst:
| think we have, there is nothing else, no. Thypoik.
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